SURGICAL/CLINICAL
OUTREACH

ALLEVIATING SUFFERING FROM BURNS,
BLINDNESS, AND BIRTH DEFECTS

e IRT plastic and reconstructive surgical teams perform corrective surgery for men,
women, and children worldwide who suffer or face a lifetime of hardship and
discrimination from disfigurement caused by birth defects or accidents.

e |RT ophthalmology teams restore the gift of sight to those suffering blindness
due to cataracts.

¢ IRT general surgery teams provide relief to those living with painful conditions
such as hernias, gallstones, tumors and other correctable maladies.

ALLEVIATING SUFFERING FROM ILLNESS AND
CHRONIC DISEASE

¢ IRT clinical volunteers treat illness and chronic disease, and provide
education about preventive care for those living in some of the world’s

poorest areas.




DISASTER RELIEF

Natural and man-made disasters can occur without warning anywhere in the world.
International Relief Teams (IRT) offers both immediate and long-term relief to disaster

victims. IRT is vigilant in choosing appropriate responses to emergency situations, so
that its resources can be leveraged to their highest effectiveness.

ADMINISTERING EMERGENCY MEDICAL CARE

e |RT medical teams rush to aid victims of earthquakes, hurricanes, and

floods, as well as those caught in the turmoil of war and genocidal conflict.

REBUILDING HOMES & LIVES

e IRT’s highly skilled reconstruction teams repair the homes of uninsured, low-
income families and the elderly, who suffer damage from hurricanes and

floods in the United States.

PROVIDING EMERGENCY MEDICINES
& SUPPLIES

e Each year, IRT sends millions of dollars in emergency medicines and supplies

to aid victims of natural and man-made disasters worldwide.

Since 1988, International Relief Teams has deployed 234 disaster
relief teams, totaling 1,277 volunteers, to aid victims of disaster
worldwide. More than $73 million in emergency medicines and

supplies have been delivered to those in desperate need.



HEALTH PROMOTION
& DISEASE PREVENTION

The world’s most disadvantaged and vulnerable populations lack access to

even the most basic health services. IRT develops efficient and effective health
promotion and disease prevention programs to meet the needs of these people.

PROVIDING HOPE FOR CHILDREN LIVING WITH HIV/AIDS

e Life-saving anti-retroviral drugs, recently made available to African nations, are helping to shift the
focus away from death and dying for children victimized by the AIDS pandemic. IRT’s innovative
support programs help hundreds of these youngsters by providing life-skills training, conducting
AIDS education, and providing educational opportunities so that these boys and girls can become

healthy, active, and responsible members of their communities

Since 1988, 254 teams, totaling 1,414 volunteers, have participated in
International Relief Teams’ health promotion and disease prevention
programs worldwide.

PROMOTING HEALTHIER AND MORE PROSPEROUS COMMUNITIES

e IRT helps eliminate the source of diseases such as dysentery, diarrhea, and hepatitis that afflict many families living in

unsanitary conditions by constructing clean water systems and sanitation facilities.
e IRT provides direct financial assistance to resource-poor communities for improvement of community infrastructure.

e IRT trains community health workers to teach families in poor communities the importance of taking personal

responsibility for their health, so that community attitudes and values toward health can be transformed.

e IRT supplies medicines to hospitals and
clinics in developing countries to alleviate
shortages and assist local health providers
in effectively fighting disease and illness in

their communities.

* IRT provides food to families living with
HIV/AIDS to strengthen them against the
disease, as well as to communities in remote

regions experiencing food shortages.




FINANCIAL STEWARDSHIP

IRT IS A MEMBER OF INTERACTION... the
largest alliance of most reputable U.S.-based international development H[m{i:@[r:A Cfion
®

and humanitarian non-governmental organizations. We adhere to American Council for Voluntary International Action

InterAction’s financial and ethical standards in our fundraising and

program operations.

IRT IS A 4 STAR CHARITY... IRT continues to — GCHARITY
be awarded the highest rating for excellent fiscal performance from NAVIGATOR
Charity Navigator, the premier American charity evaluator. Only * * * *
three percent of rated charities have achieved this distinction. Four Star Charity

IRT IS EFFICIENT... more than 98%

of all donations were applied to programs this
year...with less than 2 percent to fundraising

and administrative costs.

IRT IS EFFECTIVE... with a cash

budget of $1.2 million, IRT provided more

than $26.6 million in program services

this year.

FUNDRAISING & ADMINISTRATION AS A
PERCENTAGE OF EXPENDITURES

O Fundraising & Administrative
1.4%

B Program services
98.6%



INTERNATIONAL RELIEF TEAMS

Audited Statement of Activities for the Years Ended June 30, 2008 and 2007

UNRESTRICTED NET ASSETS
Revenue and public support
Public contributions
Grants
Gifts-in-kind
Fundraising - special events
Investment income
Miscellaneous

Total unrestricted revenues and public support

Net assets released from restrictions
Total revenue and public support

EXPENSES
Program services:
Disaster response
Clinical and surgical services
Public health support
Medical training
Public awareness
Total program services
Supporting services:
General and administrative
Fundraising
Total supporting services
Total expenses
Increase (decrease) in unrestricted net assets

TEMPORARILY RESTRICTED NET ASSETS
Grants received in advance of services provided
Net assets released from restrictions
- satisfied by payments
Increase (decrease) in temporarily restricted net assets

PERMANENTLY RESTRICTED NET ASSETS
Endowment
Increase in permanently restricted net assets

Increase (decrease) in net assets
Net assets at begining of year
Net assets at end of year

Fundraising & Administrative 1.4%
Program services 98.6%
Total expenditures

2008

758,572
111,869
25,773,230
247,466
67,079

0

26,958,216
11,759

2007

$

703,650
158,739
15,983,713
212,774
62,862

0

26,969,975

17,121,738
60,447

5,384,412
16,398
21,017,317
141,402
44,256

26,603,785

157,079
219,303

376,382

17,182,185

12,003,050
132,498
4,055,851
532,049
39,276

16,762,724

142,401
190,354

26,980,167

332,755

(10,192)

17,095,479

296,234

(11,759)

86,706

284,475

12,660

(60,447)

10,000

10,000

(47,787)

10,000

284,283
1,400,295

10,000

1,684,578

48,919
1,351,376

$376,382
$26,603,785
$26,980,167

$

1,400,295

$332,755
$16,762,724
$17,095,479
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THANK YOU!

We want to express our deep gratitude for the generosity of our donors and volunteers. Without each
one of you, our vital work in helping people in need worldwide would not have been possible. We look
forward to a continuing partnership with you in alleviating human suffering.

Show Your Commitment by Giving
There are a number of methods by which you can support International Relief Teams’ work

around the world:

Monthly Giving
Our monthly giving program offers you a convenient and efficient way to provide steady support to

families in need around the world with monthly credit/debit card or bank debit donations.

Sponsorship

Become a sponsor of our annual “Gifts of Hope” Gala.

Endowment

Contribute to International Relief Teams’ Endowment Fund which helps secure our future.

Planned Giving
By including International Relief Teams in your estate plans, your gift becomes an enduring

legacy of your compassion for those less fortunate.




PARTNERING AGENCIES
& SPONSORS

African Dynamics, S.A.
Alcon Laboratories.
Allergan Pharmaceuticals
American Academy of Pediatrics (AAP)
American Heart Association (AHA)

Baylor Children’s Medical
Foundation-Uganda

Breedlove Dehydrated Foods
Center for International Health

Centro de Promocion
de Salud Esperanza, Tijuana

Child Welfare S.A.
Columbia University
Ethicon
Combined Federal Campaign

Community Concern
Society, Sri Lanka

CONSEDE, Honduras
Global Impact
Haiti Vision
IDA Foundation, Netherlands

Instituto Centro Americano
de Desarrollo Agropecuario
(ICADA), Guatemala

InterAction
International Medical Corps
Kaiser Permanente
Lithuanian Perinatal Association
Loloma Foundation
MAP International
Medicines for Humanity
Mercy Corps

Ministry of Health -
Eastern Cape Province, S.A.

Ministry of Health-Romania
Operation USA
PIDC, Mulago Hospital, Uganda
Project Vietham Foundation
Romanian Association of Neonatology

Romanian Association
of Perinatal Medicine

San Diego Community Fire Recovery

San Diego State University
School of Public Health

Scripps Health System
Sharp Healthcare

Sharp Memorial Hospital
Sharp Rees-Stealy Pharmacy

Sociedad Amigos De Los
Ninos, Honduras

Southwest Airlines
Sri Lanka National
Association of Counselors
The S.T.A.B.L.E. Program, Inc.
UNICEF

United Methodist Committee on Relief-
Mississippi Conference

United Way of San Diego

University of lowa,
Dept. of Neonatology

University of Louisville,
Dept. of Neonatology

United States Agency for
International Development

Volunteer San Diego
World Health Organization

TECHNICAL ADVISORS

Neonatology
Douglas N. Carbine, MD
Brian S. Saunders, MD
Judy C. Collier, RNC, MSN

Perinatology
Larry M. Cousins, MD
David B. Schrimmer, MD

Obstetrics
Christopher M. Lafferty, MD
Susan Faron, RNC, MSN

Midwifery
Kay R. Gilbert, CNM, Ph.D.

HIV/AIDS
John Waldron, R.N.

Public Health
Oliver |. Biederman, MD

Ophthalmology
Frank A. Scotti, MD
K. Victor Zablit, MD

Construction
Walter Butcher
Timothy Connole
Peter Dudley
James Schaible

BOARD OF

DIRECTORS

Brian Saunders, M.D., Chairman

Stephen Bickler, M.D.
A.C. D’Agustine

Harold |. Forney. M.D.
Barry La Forgia
Lawrence Kohler

Susie Phife, Secretary
Larry Saunders

Marlene Ruiz, R.N.

IRT STAFF

Barry La Forgia,
Executive Director

Rose Uranga,

Director of Opetations
& Program Development

Susan Callahan,
Communications
& Development

Tamra Mackevics,
Program Assistant

Diana Starnes,
Administrative Assistant




INTERNATIONAL
RELIEF TEAMS
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|nternational Relief Teams alleviates human sugering
bg Provic‘ing health services and humanitarian assistance to

victims of disaster, neglect and Prcncound poverty worldwide.

4560 Alvarado Canyon Road, Suite 2G
San Diego, CA 92120
619.284.7979 * 619.284.7938 Fax
e-mail: info@irteams.org ® www.irteams.org






